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  R - RELEVANT & RELATABLE 

  E - ENGAGE LEADERS

  A - ADVANCE COMMUNICATION

  D - DEVELOP & SUPPORT

  Y - THE “WHY”

READY, SET, CHANGE! 
FRAMEWORK
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Leading Change that Sticks 15
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High Resistance to Change
+
Low Change Resilience 

= Resistance and Negativity



Eye Roll 

Tssk - Sigh



Sarcastic 

Quipster



Competitive 

Griping

Whine & Dine



Turn to your neighbor and confess

Have you ever engaged 

in any of these habits?
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5 Habits of Negativity
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1. Eye Roll

2. Tssk – Sigh 

3. Sarcastic Quipster 

4. Competitive Griping 

5. Whine & Dine



Emotional Contagion

• Mirror neurons

 

• Emotions are contagious

• Confirmation and Negativity Bias
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Building Resilience



RESILIENCE CHARACTERISTICS = 
PROBLEM-SOLVING MUSCLES

Resilience Characteristics have a lot in common with the muscles in your body

        Everyone has them. 

        Some are stronger than others.

        Weaker muscles take more energy to use.

        They can be developed.

        Regular use is best.

        Develop through Challenge and Recovery

        



RESILIENCE CHARACTERISTICS

Characteristic Helps You…

Positivity See possibilities and hope in challenging situations

Confidence Engage your energy in approaching challenges

Priorities Direct your energy toward your most important goals

Creativity Generate a wide range of possibilities and ideas

Connection Draw on others for resources and support

Structure Apply organization and discipline to use energy efficiently

Experimenting Take action in the face of uncertainty and learn by doing



Resilience Building Responses

• Vent time

• Create Solutions

• Big Picture
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Between stimulus and response there is a 

space.  

In that space is our power to choose our 

response. - Viktor E. Frankl
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Vent time

©2026 Springboard Consulting



Create Solutions
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Big Picture
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What is 
YOUR 
Big 
Picture?
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  R - RELEVANT & RELATABLE 

  E - ENGAGE LEADERS

  A - ADVANCE COMMUNICATION

  D - DEVELOP AND SUPPORT

  Y – “The WHY”
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Change is more Successful 
when Everyone is READY!
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